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1. NHU CAU CUA NGANH CONG NGHIEP

Thi trudng linh kién dién to TBN udc dat 2,4 triéu Euro, khéng k& 18p rap. Thi trudng nay
dang tang trudng t6t so véi Phap, Ha Lan, Y va Anh, dat mlc 5%/nam tinh tir 2003. M{c
tang trudng tich cuc nao ti€p ndi giai doan khd khan nam 2003. Li do ho6i phuc la vi
nganh cong nghiép dién t& TBN khong c6 cac nha may san xuat may tinh ca nhan hoac
may GSM, va vi thé khéng bi anh hudng nhiéu nhu nhitng nudc cé nhiéu nha may san
xudt may tinh. Thi trudng van h&p dan cho linh vuc dién may do nhitng khoan dau tu 16n
cla cac nha cung Ung linh kién 6t6. Trong mang san pham tiéu dung, TBN ciing duy tri
dudc nganh céng nghiép d6 gia dung nang déng. Mac du thi trudng con nho, cac cong ty
TBN géan day trd nén nang dong han trén mot s6 thi trudng chuyén dung nhu vién thong,
quéc phong va hang khong. Thi trudng linh kién dién tf dudc du doan sé tang trudng cho
tGi 2009, vdi xu hudng tang chi thap hon hoac tudgng dudgng nam 2004.

Biéu 1.1
Thi trudng linh kién dién ti giai doan 2002-2009
(Paon vi triéu euro)

San phdm 2002| 2003 2004 2009 04-08 (hang nam)
Linh kién doc lap 1.190| 1.133 1.326 1.588 4,7%
Linh kién phu thudc 214 192 185 164 -2,3%
Linh kién dién tu co khi 632 598 609 684 2,3%

Nguo6n NBI (thang /2005)

2. SAN XUAT

San xuat linh kién tang vé lugng han 5,4 ti don vi, nhung gidm vé gia tri khoang 1 ti euro
nam 2003 (Biéu 1.2). Gid san phdm chiu ap luc cao. Nganh I8p rap dién t& dat 0,8 ti
euro, tang trudng han 8% so vaGi 2002.

Bi€u 1.2
San xuat linh kién dién t giai doan 2001-2003
(Paon vi tinh: triéu euro va triéu don vi)

2001 2002 2003
: Giatri Lugng| Gidtri Lugng|Giatri Lugng |
Linh kién dién to (trir 13p rap) | 1.152 5.548| 1.093 4.827| 996 5.436

Linh kién phu thuoc 410 862 321 97 295 103
Linh kién dién tur cd khi 520 4.668 534  4.701 566 5.308
Linh kién dbc lap 222 19 238 29 135 25
Lap rap dién ti 992 208 778 221| 844 220

Nguon: Eurostat 2005

MOt s6 nha san xuat cha yéu tai TBN:
Fagor Electronica (http://www.fagorelectronica.com/)
Tecnologica Componentes Electronicos (http://www.tecnologica.com/)
Tyco Electronics Espana (http://www.tycoelectronics.com/)
Diemen S.A (http://www.hrdiemen.es/)
Elausa Electronica (http://www.elausa.com/).

3. NHAP KHAU

TBN cho thdy su tang trudng chéc chan trong nhép khau linh kién dién tlr tir 2002 (téng
7% moi ndm), dat gia tri 1,7 ti USD ndm 2004. Tuy nhién, trong cung thdi ky, nhap khau
san pham I8p rap gidm 14% xudng chi con 0,8 ti euro ndm 2004. Nhdm san pham 16n
nhat la linh kién dién tu cg khi vGi 0,71 ti euro, trong khi linh kién phu thubc giam xulng
vi tri th 2 vé8i 0,69 ti euro. Hau hét nhép khau ctia TBN Ia tir EU trong ndm 2004, dac
biét 1a tr Blc va Anh. Nhu thé hién trong Biéu 3.1, khéi nudc dang phat trién chiém 8%
thi phan trong tdng nhap khau ciu kién dién t&r va 7% thi phan san phdm dién t& 13p rap.
Ho hoat dong tot trong linh vuc linh kién phu thubc véi 19% thi phan. Hau hét dugc tién
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hanh tai Trung Quéc (10%) va Brazil (4%), do ciling la nhitng nha cung cdp cla nudc
phat trién nhdp kh&u nhiéu nhat. Mét nha cung (ng khac khdng thudc EU 1a Nhat Ban.

Biéu 3.1
Céc nha cung cép ditng dau vé linh kién va lap rap dién tr vao TBN ndm 2004
(theo nhém san pham, % thi phan, don vi triéu euro)

San pham 2002 2004 Nha cung cap Thi
phan
Linh kién doc lap 689 693|Trong EU : UK (23), Germany (17), Netherlands (5) 56
Ngoai EU trir DC : Japan (26), Taiwan (5), South Korea (3) 38
DC : China (3), Brazil (1), Malaysia (1) 6
Linh kién dién tlr 598 709|Trong EU : Germany (36), France (18), Italy (9) 83
<G khi Ngoai EU trir DC : Japan (4), USA (4), Switzerland (1) 12
DC : China (3), Brazil (0), Morocco (0) 5
Linh kién phu 336| 339|Trong EU : Germany (24), UK (10), Italy (8) 60
thudc Ngoai EU trir DC : South Korea (7), Japan (7), USA (3) 21
’ DC : China (10), Brazil (4), India (2) 19
Linh kién dién tur 1.623| 1.741|Trong EU : Germany (26), UK (13), France (10) 68
(trir 13p rap) Ngoai EU trir DC : Japan (13), USA (3), Taiwan (3) 24
DC : China (4), Brazil (1), India (1) 8
La3p rap 897| 772|Trong EU : Germany (17), Neth. (16), France (14) 74
Ngoai EU trir DC : Japan (11), USA (2), Taiwan (2) 19
DC : Malaysia (4), China (3), Mexico (0) 7

Ngudn Eurostat (2005)

4. XUAT KHAU

Xuét khdu linh kién dién ti dat 946 triéu euro ndm 2004, tdng 12% so véi 2003. Ping
dau la linh kién dién tu cgd khi (xudt 43%), ti€p theo la linh kién d6c lap (35%) va linh
kién phu thudc (22%). Nudc nhép khdu chu yéu 1a Bic (294 triéu euro), Phap (77 triéu
euro) va B® Dao Nha (61 triéu euro). San phdm I8p rdp xudt khau dat gia tri 354 triéu
euro, dugc xudt sang B6 Dao Nha (67 triéu euro), Phap (59 triéu euro) va Ha Lan (39
triéu euro).

5. CAU TRUC THUONG MAI

Hinh 4.1 dugi day cho thdy mé hinh phan phéi théng thudng cua linh kién dién tu tai Lién
minh Chau Au. Hinh nay ap dung cho tat ca cac nudc thanh vién cht yéu cta EU, trir mot
s6 ngoai €. Khong cé su khac biét I6n trong cdu tric thudng mai tai nhitng nudc thanh
vién mdi.

Hinh 4.1 '
Cac kénh phan phdéi hang linh kién va lap rap dién tu tai EU

Nha san xuét tai nudc dang phat trién

y A A
Chi nhanh . VP thuong mai
VPDD Nha NK clia nha SX
A
Phan phoi
A 4 A 4 A 4 y A 4

OEMs + EMS
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MGi lién hé quan trong nhat trong kénh phan phdi, ton tai gilta nha san xudt linh kién
dién tr cha nudc dang phat trién va nha san xudt thiét bi g6c (OEMs) va/hodc nha cung
ng dich vu san xudt (EMS), d6 la: van phong dai dién cta nha san xuat, cac nha phan
phdi, vén phong va nha nhdp khiu. OEMs thudng mua truc ti€p tir nha san xudt tai nudc
dang phat trién, nhung chi véi s6 lugng 18n trén co s& quan hé ddi tac thuong mai truyén
thong. Tam quan trong trong cac kénh phan phdi nay khong dugc biét tdi, tham tri cac
chuyén gia cta nganh chi cé thé du doan.

Van phong thuong mai cia nha san xuat

Cac nha san xuat da quoc gia I8n thudng duy tri van phong thugng mai cua ho tai EU, né
thudng c6 chirc nang marketing. D6 la phan day da cda coéng ty me va sé mua san pham
cua cong ty. M6t s6 dac diém gém:

G&n vai cong ty cua ho, ho trg cao ddi vdi khach hang
Dat dé nhung hiéu qua
Marketing, ban hang va quang cdo cho san pham cua ho

Nha nhdp khau

Nha nhap khau gia tdng gid tri sdn phdm dudi hinh thdc tu vdn, hudng dan, luu kho,
thudgng mai va dich vu sau ban hang. Mdi quan hé cua ho véi OEMs va EMS rat tot va
thudng dudc coi nhu nha cung ’ng nhiéu nhém san phdm cu thé. Ho thudng mudn co
mot hgp dong doc quyén véi nha san xuat, tuong tu d6i vaéi cac dai li (sé dudc dé cap
dudi day). Li do 1a vi ho phai dau tu nhiéu vao théng tin lién lac, kiém dinh chét lugng
san phdm va quang ba hinh anh san phdm (thudng qua Internet). B4i lai diéu nay, ho
mong dam bao rdng san phadm sé& cé san qua cac kénh ban hang. Tuy nhién, can phai
nhén thdy rang su déc quyén tai EU dang bi han ché. Tuy nhién, néu mot dai li cia nha
nhap khau bo tién cho viéc gidi thiéu san pham, anh ta muén dugc dam bao, va anh ta
s& khdng gidi thiéu san phdm trir phi anh ta cé dudc s dam bao cla nha cung cdp hodc
trir phi nha cung cdp bao moi chi phi lién quan. Nha nhap kh&u thudng hudng khoan 15i
tr 25-30%.

Paili

Cac dai li thiét 1ap quan hé gilta cdc don vi san xudt/xudt khdu véi ngudi mua tai nudc
nhap khdu. Ho chao san phdm dudi danh nghia ciia bén th(& 3, va hdu hét thdi gian ho
chuyén tdm vao phan phdi sdn phdm hodc ban hang. Ho khdng cé kho hang va viéc
marketing do nha san xuat ti€n hanh. Pai li thudng hudng tir 5-15% trén gia ban (trung
binh 8%), phu thudc vao tirng san phadm va mic dd hoat ddng ma ho tham gia.

Nha phan phoi

Nha phan phdi Ia mdt kénh bd sung, dugc st dung dién hinh dé& cung (ng khéi lugng nhé
hang linh kién dién tr tir kho hang. Nha phan phdi chi yéu badn san phdm c6 sé lugng
nho clia nha san xuét. Ho khdng gidi thiéu san phdm mdi, marketing hay nhép kh&u truc
tiép tlr cdc nha san xudt clia cdc nudc dang phat trién. Phan phdi linh kién dién tor da trd
thanh mét phudng thirc quan trong phuc vu cadc OEMs va EMS. Gan 40% téng gia tri ban
hang linh kién dién ti cd khi va khoang 25% hang linh kién dién tir doc 1ap va phu thuoc
dugc luu thong qua cac nha phan phai.

Mot vai ndm trudc, nha san xudt ban thanh phdm bat dau chuyén gén 90% khach hang
thanh nha phan phdi, chi gilt lai mét s6 mG6i hang quan trong, phu thudc vao khdi lugng
san phdm lién quan. Trong thdi gian d6, ho khéng gilr mdi lién hé véi khach hang truc
tiép dé biét cadc phan hdi vé tinh ndng ky thudt clua san phdm, trong khi cdc nha phan
ph6i khdng cung Ung dich vu hd trg k§ thuat can thiét dé gidi thiéu cac cong nghé danh
cho san phdm mdi. Nha san xudt dd gan nhu mat dan quan hé vé@i ngudi tiéu dung truc
ti€p va giG ho dang quay lai ho trg khach hang, nhitng ngudi mua hang tir nha phéan phdi.
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Nha cung &*ng dich vu san xuat dién tu (EMS)

Vai trd cia OEMs dang thay d6i, rat nhiéu OEMs tai Chau Au cé khuynh hudng chuyén
vao thiét k& va marketing san phadm cudi cing. Ho da déng clra hodc ban cic cd sd san
xuat cho cac nha cung Ung dich vu san xuat dién t& (EMS). Cac nha thau phu nay tiép
quan cdng viéc 1dp rap, san xudt va thr nghiém san phdm. Ho clng nhau tao ra san
phdm cubi cung va cung 18p rap tr nhiéu cdu kién khac nhau. Trong qua trinh nay, OEM
ban dau lua chon, thir nghiém va ching nhan chét lugng linh kién dién tur. EMS ti€n hanh
viéc kiém tra va 13p rdp san pham. Nha san xuét linh kién dién tir dugc yéu cau gui mau
cho OEM, dé ho th&r nghiém cac linh kién. Mét khi chdp nhén, ho thdng bdo cho nha san
xudt vé& EMS sé |3p rap sdn pham cudi clng. Diéu ndy dang dién ra & moi ndi trén thé
gidi, vi EMS yéu cau réng cé cd thé san xudt & bat cir dau (thdm tri tai Chau Au) véi mic
phi thdp nhu nhau. Ho chao murc gia thap ddi vai san phdm dugc san xuét tai Ireland hay
An D6 (Ho mua linh kién du trén tiéu dung toan cau cua ho).

EMS ti€n hanh cbng viéc trong moi linh vuc st dung chinh, mac du cé khuynh hudng cho
nhitng don vi I6n han tap trung vao linh vuc ¢é lugng tiéu thu 18n, dé trao ddi va cé xur |i
dit liéu, v3i cac EMS nhd hdn sé phu vu cac nha san xuat végi sé lugng nho trong linh vuc
y t€, thiét bi, cong nghiép, truyén thong chuyén biét va may tinh chuyén biét. 5 EMS Ién
nhat toan cau gom:

Solectron (http://www.solectron.com/)

Jabil (http://www.jabil.com/)

Celestica (http://www.celestica.com/)

Flextronics (http://www.flextronics.com/)

Sanmina-SCI (http://www.sanmina-sci.com/).

Lién minh chién lugc

Pay la mot kénh phan phdi thay thé. bugc dinh nghia la:
Hgp tac dai han trong nghién clfu va phat trién va/hoac
San xuat va/hoac
Marketing/ban hang.

Lién minh chién lugc t6i vu hod ngudn nhén luc, giam thi€éu vén dau tu va thdi gian
quang ba (quang cao toan cau). Hinh thanh lién minh chién Iugc r6 rang dem lai Igi ich
cho ca 2 bén va s& déng gép vao viéc thuc hién cd muc tiéu clia nha xuét khdu (vi du:
tiép can cdng nghé, md rong dién mat hang, cai thién tiéu chudn chét lugc, cai thién kha
nang canh tranh va tang thi phan xudt khdu), va muc tiéu cua Chau Au (tang tinh canh
tranh bang viéc giam chi phi, duy tri nang Iluc san xudt/nci lam viéc tai Chau Au va thédm
nhdp vao cac thi trudng xuat khau).

Internet

Internet dang déng vai trd ngay cang quan trong trong thugng mai. Trudc tién, nha xuat
kh&u cé thé dai dién cho chinh minh bdng mét website chuyén nghiép va cé chét Iugng
cao. Th{r 2, s6 lugng cac cd hdi va san giao dich ngi ngudi mua va ban hang linh kién
dién tur gdp nhau truc tuyén dang ting rat nhanh. Mot s6 don vi mua hang Chau Au d3
mua san phdm cla ho qua cac san giao dich truc tuyén nay.

Nhirng don vi dong vai tro quan trong

M6t s6 don vi trung gian (dai li hodc nha nhdp kh&u) tai nganh céng nghiép linh kién dién
tUr cua EU, bao gom:

Acal (http://www.acal.co.uk/)

Arrow Electronics Europe (nha phan phoéi, http://www.arroweurope.com/)

Avnet EMG Europe (nha phan phai, http://www.avnettime.com/)

Electrocomponents (http://www.electrocomponents.com/)

Eurodis Electron (nha phan phéi, http://www.eurodis.com/)

Future Electronics (nha phan phdi, http://www.futureelectronics.com/)

PremierFarnell (nha phan phdi, http://www.premierfarnell.com/prem/)
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Selec Group (http://www.tekelec-expert.com/).

Danh sach cdc nha phén ph8i theo tirng nudc EU cé thé tim thdy trén website:
http://www.ideaelectronics.com/. Ngoai ra, Hiép héi nganh cong nghiép cong nghé dién
tlr tiéu dung (http://www.eicta.org/) cé thé cung cép nhitng théng tin thém vé cac céng
ty. Hiép hoi nay tdp hdp 32 hiép hdi ICT/CE clia 24 nudc Chau Au véi 48 thanh vién 13
cong ty.

6. MOT SO WEBSITE HUU icH
6.1 To chirc tiéu chuan
Hiép hdi tiéu chudn va xac thuc TBN (AENOR)

E-mail: mailto:info@aenor.es
Inernet http://www.aenor.es

6.2 Hiép hoi thuong mai

Hiép hoi qubc gia vé cong nghiép dién tor (ANIEL)
E-mail: mailto:fernandez@aniel.es
Internet: http://www.aniel.es

Hiép hoi doanh nghiép dién tur, cong nghé thong tin va truyén thong TBN
E-mail: mailto:aetic@aetic.es
Internet: http://www.aetic.es

6.3 Bao chi thuong mai

Cetisa/Boixareu Editéores SA (Nha xudt ban)
E-mail: mailto:info@cetisa.com
Internet: http://www.cetisa.com

Conectrénica

E-mail: mailto:redaccion@conectronica.com
Internet: http://www.conectronica.com/
Frequency: ten times per year

Language: Spanish

Eurofach Electronica

E-mail: mailto:info@goodman-bp.com
Internet: http://www.goodman-bp.com
Frequency: monthly

Language: Spanish

Grupo Asesoramiento Comercial GM2 (publisher)
E-mail: mailto:gm2@lander.es
Internet: http://www.conectronica.com

Mundo Electrénico (Electronic World)
Frequency: eleven times per year
Language: Spanish
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