MOI TRUONG KINH DOANH?
1. Dang ky hoat dong kinh doanh tai New Zealand:

C6 hai van dé can luu ¥ trong ding ky hoat dong kinh doanh tai New
Zealand la: loai hinh hoat dong kinh doanh cho phép & New Zealand va lya chon
theo cdu truc tip doan chinh dbi vdi cty nudc ngodi thanh lap doanh nghiép tai
New Zealand:

Ciing c6 thé chia 1am 2 loai hoat dong kinh doanh gdm: céc hoat dong duogc
khuyén khich va bj han ché. C6 rét it han ché ddi véi cty nudc ngodi vé loai hoat
dong kinh doanh. Ddi v6i hau hét cac trudong hop, viéc quyét dinh s& hoat dong
trong nganh hay linh vuc ndo va ban chét cia hang hoé va dich vu 1a do cong ty
d6 dya trén danh gia vé tinh hop 1y trén thi trudng. Chi han ché ddi vai cac hoat
dong lién quan t6i str dung va khai thac ngudn tai nguyén, nhu 1a danh bat ca
hodc trong trot & nong thon.

Céc cong ty nudc ngoai duge khuyén khich hoat dong trong nganh du lich
hodc cac nganh tao ra loi nhuan & nuéc ngoai nhu xuat khau hang hoa san xuat
trong nudc. Theo diéu tra nim 2007 ciia Cuc Thong k& New Zealand, 38% cac
doanh nghiép cua New Zealand duoc diéu tra 1a thu duoc loi nhuan tir nudc
ngoai. Cac co quan quanl Iy nha nuéc vé cac hoat dong kinh té nhu Du lich New
Zealand va NZTE (Cuc Phét trién Doanh nghiép va Thuong mai) 1 nhiing dia chi
hét st tich cuc hd tro cho céc hoat dong kinh doanh.

Mot doanh nghiép dugc coi 1a doanh nghiép New Zealand néu nhu: duoc
thanh 1ap tai New Zealand, c6 tru s& chinh tai New Zealand, c6 bd may diéu hanh
va quan ly chinh tai New Zealand va giam sat cac hoat dong cua cty thdng qua
d6i ngii cac giam ddc tai New Zealand cho dU viéc dua ra cac quyét dinh kinh
doanh caa cac giam dbc d6 1a c6 hay khdng han ché tai New Zealand:;

Vé céu trac tap doan, cé ba cach chinh dé cong ty nudc ngoai hoat dong tai
New Zealand:

(1). bang ky thanh lap chi nhanh (chi nhanh ¢ New Zealand phai diéu chinh
tén dé khong bi trung véi tén doanh nghiép da dang ky va chi mat 10 ngay dé
dang ky va c6 thé dang ky qua mang tai: Http://www.med.govt.nz;

(2). Lap va dang ky cong ty con voi didu kién phai c6 it nhat 01 c6 dong va
01 giam doc (co thé chi la 01 nguoi va cho phép la nguoi nude ngoai). Khdng co
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quy dinh vé murc vn cd phan cua cong ty. Sau khi thanh lap, chi nhanh hodc cty
con phéi‘ tuan tha cac quy dinh Ve thug, luat 1¢ va thuong mai nhu: Ké toan hang
nam, dién don dang ky, ng, thué, phi dang ky thanh lap 1a 60 NZD;

(3). Sap nhap va mua lai (Néu mot cty quyét dinh s& sap nhap hay mua lai
mot cong ty New Zealand thi budc phai xem xét c6 du didu kién quy dinh tai
Pao luat Thuong mai 1986 (tai Chuong Cac quy dinh anh hudng téi hoat dong
kinh doanh) hay khong. Néu nhu cong ty New Zealand bi mua lai hodc séap nhap
O ghi tén trén thi truong chimg khoan New Zealand hoac khong ghi tén, nhung
c6 trén 50 c6 dong thi cAn nghién ciru thém Luat Mua lai (Takevers Code).

Nguoi nude ngoai ¢ thé yéu ciu thoa thuan va c6 sy nhét tri ciia Co quan
dau tir nude ngoal tiroc khi tien hanh kinh doanh tai New Zealand (Theo dao luat
DTNN nam 1973)

2. Cac quy dinh ddi véi cac hoat dong kinh doanh tai New Zealand:

Vé nghia vu ndp thué dbi véi cac doanh nghiép, c6 nhiitng loai thué chinh ma
moi doanh nghiép phai thuc hién do 1a:

(1). Thué GST Ia khoan thué truc thu danh trén co sé gia tri gia ting va
danh vao ngudi tiéu dung ddi v4i hang hoa va dich vu cung cip trén thi truong
New Zealand tinh theo thuc thé diang ky GST. Mirc thué quy dinh chung & New
Zealand la 12,5%, khong phan biét loai hang hoa nao- day 1a sy khac biét gitra
New Zealand va phén 16n cac nén kinh té cua khéi OECD; GST cing danh vao
hang hoa nhap khau, cac doanh nghiép dang ky hoat dong phai tra thué GST cho
moi hoat dong ban hang va cung cip; hang hoa xuat khau khong thudc dbi tuong
chiu thué GST;

(2) Thué Thu nhap (Income tax): Nguyén tac chung 1a nguoi New Zealand
bi danh thué dbi v&i moi nguon thu nhap bat ké tir dau, trong khi ngudi nudc
ngoai thi chi phai dong thué dbi voi nguodn thu nhap ma ho thu duoc tir New
Zealand; Nhimg ddi twong ¢ lai New Zealand trén 183 ngay trong vong 1 nim
cling dugc coi 1a d6i tuong chiu thué nhu ngudi New Zealand; Mire thué thu nhap
ca nhan tai thoi diém hién tai 1a kha nhay cam bai thoi han 1/4/2008 duoc coi 1a
thoi han 4p dung thué mdi theo 16 trinh cii. Song thoi han nay chua cé hiéu luc 1a
bao lau thi lai dugc didu chinh bdi mot goi dicu chinh thué méi ra doi trong bbi
canh lam phat toan cau. Ngudng thué méi duoc QH thong qua ngay 23.05.2008,
co hiéu lyc thi hanh giai doan 2 tir 1/10/2008 dugc déiu chinh giam vé mirc thué
danh trén ddi tugng thu nhap thap nhat va diéu chinh ca ngudng thué dbi vai tung
loai thu nhap, Song mirc thué dinh van duy tri 1a 39%, thap hon nuéc lang giéng
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Australia- 45%. C6 thé tham khao va so sanh muc thué va ngudng thué thu nhap
ca nhan theo bang sau:

Mikc thué Nguwong thué
G/D 1 tir 1.10.2008 G/D2 tir 1.04.2010 G/D 3 tir 1.04.2011
12.5% $0 — $14,000 $0 - $17,500 $0 — $20,000
21% $14,001 — $40,000 $17,501 — $40,000 $20,001 — $42,500
33% $40,001 — $70,000 $40,001 — $75,000 $42,501 - $80,000
39% $70,001 and above $75,001 and above $80,001 and above

’Ngué‘n: Bdo cdo dac biét ngay 22/5/2008 tur Vu Phdn tich chinh sach, Cuc
Thue Noi dia.

Thué dbi vé6i cac khoan thu nhép tir cac nguén tai san khac: L&i suat: 15%:
Lai co tirc: 30%; va Tién thu vé ban quyén: 15%

Doanh nghi¢p cling 1a dbi tugng chiu thué thu nhap nhu nguoi dan New
Zealand. Muc thué thu nhap d6i vai tit ca cac loai hinh doanh nghiép 1a 33%.
Muc thué va ngudng thué méi theo luat diéu chinh thué ban hanh ngay 22/5/2008
cling s& dugc diéu chinh theo timg 16 trinh.

(3) Thué Hai quan va Tiéu thu dic biet: sé dé cap trong phan ché do ngoai
thuong; mot sO loai hang hoa dic biét 1a déi tuong chiu thué tryc thu duéi dang
Thué ban hang bo sung hay thué tiéu thy dic biét, nhu 6t6, Rugu va thude 14.

(4). Thué Phic loi phu: do ngudi thué laodong dong cho ngudi laodong.

(5). Thué hang mau dugc mién trir, cOn cac giao dich dic biét nhu chuyén
giao dat, cho thué, chuyén giao c6 phan va ching khoan khong dugc mién trir.

Céc loai thué nay déu do Bo Kinh té quan 1y, c6 thé tham khao thém tai:
Http://www.med.govt.nz

3. Kénh phan phéi hang hoa va mang lwéi thwong nhén:

New Zealand cd hé théng kénh phan phdi kha 1au doi va trai rong khap tir
bac xuong nam. Hang hoa mua ban trén thi truong New Zealand dugc hinh thanh
va luan chuyén tir 3 nguon chinh, twong tu véi 3 khu vuc hoat dong kinh doanh



I6n 13: san xuat, nhap khau va xuat khau. Hé théng phan phdi hang hoa tai New
Zealand cling hinh thanh tir 3 nguon I6n d6 tao nén mot hé thong phan phoi
(supply chains) mang déc thu sau:

(). Kénh phan phdi trong nwée 1a lau doi va co trinh ¢6 chuyén moén kha
cao. Hau hét, cac nha san xuat New Zealand khong thuc hién viéc ban va té chic
kénh tiéu thy, ho chi tip trung vao chét luong san pham, con khau tiéu thy/ ban
hang do cac nha ban bubn, hoac cac hdng ban I¢ dam nhan thong qua viéc ky cac
hop ddng cung cdp san pham truc tiép cho cac hang, tham chi cira hang ban Ié
dudi hinh thic nha béan 1é thiét ké va dang ky miu ma san pham; Nha san xuét
chiu trach nhiém vé chat luong san pham; Gi4 ca hoan toan canh tranh. Kénh nay
c6 mit cua cac hdng ban budn, ban 1¢ va hé thdng siéu thi. Cac doanh nghiép chu
dao trong kénh bao gém:

- Trong hé théng Siéu thi: c6 2 tap doan 1én 1a Progressive Enterprises va
Foodstuff. Progressive Enterprises lai bao gom 2 hé théng siéu thi ban 1¢
New World va siéu thi chuyén ban hang 16 I6n Pak’N’Save; Foodstuff bao
gom 3 hé thong siéu thi 16n nhat 1a Foodtown, Counntdown, Woolworth va
hé thong céac ctra hang nhé hon nhu StarMart va cac dai 1y ban 1é.

- Trong hé théng Bach ho4 cao cip/ Derpartment Store c6: Arthur Barnett;
Ballantynes; H&J Smith; Kirkcaldie $Stains; Smith& Caughey.

- Hang tiéu dung va gia dinh tong hop c6 mdt cac tap doan lon: The
WearHouse- tap doan co doanh thu ban 1¢é 16n nhat New Zealand (2ty $ nam
2007), Briscore, Farmer, K- Mart, ...

- Hang may méc va thoi trang ¢ mat voi trén 40 héng thoi trang, trong d6 co
ct 1/3 1a cac héng thoi trang cua Uc va New Zealand; 1/3 la c&c hang thoi
trang tén tuoi the gidi va 1/3 1a cac hang thoi trang cia riéng New Zealand.

- He thong ban 1¢ hang gidy dép: C6 mat toi 12 nha cung cép va nhip khau
I6n. Nhimg hang c6 doanh thu lén nhat va pho thong gom: The Shoes
Number 1 Warehouse, Hannah, Footlocker...

- Hé thdng cac nha cung cap D6 gd: c6 trén 11 hing ban 1¢ vai cac tén hiéu
hho bién va hé thdng ban hang rong khap 1a: Big Save, Target Furniture, Bed
RUs, Harvey Furniture, Freedom Furniture, Bedpost, MacKenzie & Willis...
Bén canh thi truong ban 1é gdm céc siéu thi san pham dd gd nodi that va
ngoai that 16n 13 hé thong bao gdm cac hdng ban bubn va béan Ié hang noi
that van phong: Direct Office Furnitures, Furniture Link... ciing nhu céc
hang chuy@n nhap khau va san xuat nhu Home- Leisure Groups...



- Hé thdng cac siéu thi do gia dung va vat dung trong gia dinh c6 mat khoang
trén 22 cac nha cung cip v6i cac tén tudi nhu: Mitre 10, Plastic box,
Placemakers, Lighting Plux, Burnings WareHouse, Resene paints...

- Hé théng hang dién tir c6 cac hdng I6n nhu Harvey Normal, DiskSmith,
Bond+ Bond, Martin & Sons...

Hang hoa cung cap trén thi truong ndi dia dugce dua vao kénh nay tir ngudn
san xuat va nhap khau. Cac nha san xuit & New Zealand c6 sy tach biét rd rang
v6i khau luw thong. Tuy nhién, hang hoa tir kénh nhap khau c6 thé dugc bom
tryc tiép tir nha nhap khau tudi hé thong cira hang bén Ié thong qua mot vai kénh
cua chinh ho hodc gian tiép cung cap cho cac nha buén, rdi tdi cac hing ban lé.

(i)). Kénh xuat khau: khong cé sy tach biét rd rang gitta nha san xuat va
nha xuat khau & New Zealand boi hau hét cac nha xuat khau déu 1a cac nha san
Xuat 16n. Thuong nhan tham gia vao kénh gdm 2 thanh phan chinh: Céac tap
doan san xuét 1én vira cung cép cho thi truong ndi dia, vira hoat dong xuét khau
(bao gom céc hang v6i nha may ché bién g0, sira, bo, thit, hoa qua va len) ; va
cac Nha xuat khau chuyén nghiép (twong tu nhu céc cty kinh doanh XNK trudce
day cua ta) chuyén thu mua, ché blen va xuat khau —loai nay chu yeu hinh thanh
trong san xuit néng nghiép nhu xuat khau cac san pham tuoi sbng gdm hoa qua,
thit, stta theo mUa vu. Bén canh d6 can phai ké toi su ¢6 mit ctia cac nha san xuét
nhé va chuyén doanh v&i mot hay mot s mit hang nhu: quan 4o, d6 thiét ké bang
tay va nha xuat khau hang thuyc pham thay thé... hau hét 1a cac doanh nghiép
SMEs. Nha san xuat nho/Labatories véi cac san pham dic thu, quy md nho; Céc
doanh nghiép chu dao trong kénh bao gém:

- Trong hé thong hang sira va san pham tir sita: tap doan Ion theo md hinh
Hop tac x4 c0 thi truong 16n nhét trong nganh sita thé giéi 1A FONTERRA Véi sur
xuat hién o thi truong cua 140 nude. Hién tai HTX nay thu mua trén 90% san
luong sira tuoi va chiém 50% san luong cic san pham tir sita ché bién cua New
Zealand. Cac cty chuyén doanh thudc tap doan nay, dong thopi ciing 13 nha xuét
khau chu lyc cia mdt hang d6: Mainland chuyén vé pho maét, Anchor vé sita,
TipTop vé kem... Bén canh, c6 cac hing xuat khau nho hon nhu: Meadown,
Pams...

- Trong hé thong cac nha san xudt va xuat khau hang thuc pham gdbm co
cac hang co6 tén tuoi nhu Heinz, Pams, Signature. ..

(iii).  Kénh nhap khiu ciing tuong tu nhu kénh nhap khau cua cac nude
phat trién khac. Hé thong nay pho bién ¢ hau hét cac kénh san pham nhap tir cac
nudc phat trién va dang phét trién. Kénh nay hinh thanh kha lau, mang tinh tu
phat. Khéng c6 su can thiép ctia nha nuéc. Thuong nhan trong kénh c6 thé 1 cac




nha nhap khau chuyén nghiép hay la chinh cdc mang luéi ban 1¢ chinh, tham chi
la cac nha phan phdi trong mot nganh hang. Ho mua hang qua cac dai 1y mua
hang & nudc ngoai hay truc tlep v&i cac nha cung Cap nudc ngoai. Trude Xu thé
phat trién ngay cang ma, cac doanh nghiép quy md nhoé hon ciing ¢6 nhu cau tim
kiém truc tiép cac nha cung cap nudc ngodi (thdng qua céc Yéu cau gioi thigu guri
t6i Thuong vu). Cac doanh nghiép chu dao trong kénh bao gom:

- Shore Mariners: nhap khau 60% hang Thuy hai san vao New Zealand

- Hang thyc pham va d6 hop: David Trading, Crean va hang gia vi Spices
Trader (h@ng vira nhap khau, ban budn va ban lé).

- Hang dét may va thoi trang (ké ca thé thao). ..

Do mang dic thi cta thi truong nho, dan s it nén hau hét cac cong ty
thuong mai & New Zealand la cac cong ty vira va nho. Cac doanh nghiép New
Zealand rat coi trong chit tin trong quan hé ban hang va khach hang. Hé thong
phan phdi tuy khong 16n vé quy mé kinh té, nhung c6 truyén thdng phat trién lau
dai, uy tin vé diéu kién phan phéi van tai, giao nhéan va tai chinh theo hop dong
gitta cac d6i tac trong cac khau nac duoc hinh thanh va duy tri rat lau nim, c6 uy
tin cao ddi vai nguoi tiéu dung nén it cé sy thay d6i va dac biét kho khan trong
viéc hinh thanh, thiét ké nhimg quan hé ban hang méi, tir bén ngoai.

Trong he thong phan phdi & New Zealand, it c6 mit cac Department stores
loai rat cao cap va sang trong. Do trinh dg phat trién, gia nhan coéng lao dong cao
va sitc mua khong cao 1am, nén chi phi cho cac khau trong kénh phan phdi chiém
mét ty 18 khac cao trong gia san pham cubi cling khi téi tay nguoi tiéu ding.

Muc cong 14i trong kénh phan phdi & New Zealand 1a kha cao va ¢ muc trén
50% so voi gia CIF, trong d6 1ai trong khau ban buén chiem 20% va trong khau
ban I¢ 1a trén 30%.

Nhu giéi thiéu trén day, c6 mat trong hé thong phan phdi tiéu thu noi dia cua
New Zealand vé co ban 1a cé4c tap doan 16nva nho, co6 pham vi phan phdi ca nudc
hay khu vuc, hoat dong trong cac nganh san xuat, xuat khau nhap khau hay don
thuan thuong mai, hé thong thwong mai ndi dia ngoai viéc phan chia theo thiét
dién thi trudng bao gém viéc to chirc va lién két cac kénh phan phdi va cac
thuong nhan trong kénh, con ¢ thé thé hién trén bé ndi, ma dién hinh & New
Zealand ching t6i mubn dé cap téi 1a 1a hé théng ban 1¢ va mot mang cia hé
thng nay la hoat dong cua hé théng nhuong quyén kinh doanh:

Hé théng ban 1é: Nganh céng nghiép ban 1é 1a mot quan trong ctia nén kinh
té New Zealand. Nguoi New Zealand hang nam tiéu tién thu nhip cua minh véi
muc chi tiéu binh quan 1a 12.000 $/ nim/diu ngudi théng qua hé thong hon
49.000 cac cira hang béan 1é. Diéu d6 khién do doanh thu ban 1é hiang nim cua
New Zealand dat khoang 55- 60ty $ (néu so sanh v&i xuat khau-34 ty $; nhap
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khau -40ty $; san xuét- 75 ty$ va du lich 12 18 ty $ thi c6 thé nhan 16 Sy c6 mit
cua khu vyuc ndy trong hé théng thuong mai) . Hé théng ban 1¢ bao gdm céc cira
hang, cac tram dich vu, cac quan ca phé, nha hang va cho tgi cac xe ban hang luu
dong. Hé thong nay thu hit mot lye Iuong lao dong 1a 325.000 ngudi chiém 20%
luc lugng lao dong qudc gia. New Zealand c0 trén 150 hé théng qudc gia va khu
vuc diéu hanh hoat dong cho 7500 ctra hang. Phan da sb cac cira hang ban Ié &
New Zealand la nhitng ctra hang nho, doc lap va hoat dong do chinh chu ctra
hang diéu hanh.

Theo s6 liéu thong ké (Hiép hoi Ban Lé New Zealand) vé thi phan ban 1é
theo linh vuc tiéu ding tai thoi diém 1/1/2007 cho thay doanh thu béan Ié cua cac
siéu thi va cira hang tap pham chiém 20,5% tong doanh thu ban Ié, tuong tu va
tiép theo 1a 6t6- 12,9%; nhién li¢u 6t6- 9,5%; quén café & nha hang -5,9%, cua
hang bach hoa tong hop -5,8%; Quan ao- 4,0%; vat dung trong gia dinh 3,9%...
Trong vong 6 nam qua, tong s6 cac ctra hang ban thoi trang quan 4o ting thém
37%, cac linh vuc ban 1¢ déu ting truong kha déu din — 43% trong vong 6 nam.
Biéu dang ngac nhién 1a s6 lugng cac doanh nghiép kinh doanh ctra hang béch
hoa tong hop 13 twong duong véi sé doanh nghiép kinh doanh an uéng. Nhu vay
|a ciing c6 sy dich chuyén 16 rét trong co cau kinh doanh cta hé thong ban 1é.

Nhuong quyén kinh doanh (Franchise)

Nhuong quyén kinh doanh la phuong thurc tiép thi va phan phdi boi ‘mot
cong ty, goi 1a bén nhuong quyén, md rong trén pham vi qubc gia hay quoc té
thong qua viéc danh cho mot c nhan hay mot cong ty (goi 1a bén nhan quyén)
quyén kinh doanh ma sao chép lai hoat dong kinh doanh cua cong ty do trén mot
khu vuc dia 1y khac. Quyen nay bao gom ca kha nang sir dung tén goi, hé thong
kinh doanh va bi quyét san xuit ctia bén nhuong quyén.

Nhuong quyén kinh doanh 13 phuong thire kinh doanh dugc cong nhan va
phuong thuc kinh doanh ning dong nhét trong vong 50 nim qua. Phuong thirc
nay cho phép cac cong ty c6 san pham va dich vu tt phat trién nhanh hon boi
chiung huy dong duoc von, k¥ ning tai chd va cac cam két cua chinh nhiing c4
nhan ma ho 1am viéc trong doanh nghiép cho chinh minh.

Nhuong quyén kinh doanh 1a phan phd bién va hiéu qua tai New Zealand.
Nhiéu nhan hiéu, dic biét trong hé théng phan phdi dd n udng, thuc pham ché
bién sin, noit tiéng nhat hién nay trén thi truong New Zealand la nhiing loai hinh
nhuong quyén kinh doanh thyc sy nhu: Lotto, Stirling Sports, Robert Harris,
Cash Converters, Green Acres, Paper Plus, The $2 Shop va hé thdng cira hang in
nhanh trong d6 c6 McDonald’s, Dominion, Pizza Hutt... Nhuong quyén kinh



doanh khéng bi nham I3n véi Pphuong thirc ban hang theo hé théng hoic ban hang
hinh thap. Theo thong ké diéu tra nam 2003 tir Hiép hoi Nhuong quyén Kinh
doanh New Zealand, hién ¢ New Zealand c6 khoang 350 h¢ théng nhugng quyén
kinh doanh (74% trong sé d6 1a doanh nghiép gia dinh), linh vuc nay c6 doanh
thu trén 6,9 ty$ va gan 5000 dia diém hoat dong. Nhuong quyén kinh doanh thu
hat téi 40.000 viée 1am.

Thuwong vu New Zealand
Nguon: Cuc Thong k& New Zealand; Hiép hoi ban lée New Zealand



