Hé thong siéu thi thwe pham tai cac nwéc Bac Au

(Anh : Siéu thj Kesko )

Thi trwong ban 1& Bac Au 1a mot thi truong co to chirc. HE théng phan phdi hang héa nhu tap
pham, bao gom thyc pham tai Béc Au dwoc thdng Iinh b&i nhitng tap doan kinh doanh si va 1& quy
mé Ién tdm quéc gia va quoc té. Cac tap doan nay thwong kinh doanh si va 1é rat nhidu nhém mat
hang, tlr hang tiéu dung h&ng ngay, tiéu dung lau bén, dién t& giai tri, trang tri nha clra, 6-t6 dén
cung cép thrc an cho cac clra hang gidi khat, quay &n tai cac tram xang, ...

Hoat ddng phan phéi hang cla céac tap doan nay la mét quy trinh khép kin ttr khau thu mua, nhap
khau, chuyen chd, trung tdm phan ph0| va cudi cung ban si va lé dén tay nguoi tiéu dung théng qua
céac chudi clra hang trong hé théng ctia minh, chiém khoang 90% thi trwéong.

Ngoai cac tap doan Bac Au kinh doanh tai thi trieérng sé tai, con cé sw hién dién cla cac nha dau
tw nwde ngoai trong linh vire nay.

Cac hinh thirc ban si va lé dwoc chia ’thénh nhiéu m6’hinh (format) clra hang phuc vu nhu ciu da
dang cua ngudi tiéu dung theo nguyén tac quy mo va so lwgng clra hang ty 1& nghich vo&i nhau, va
gia ban tai cac siéu thj tuan theo nguyén tac siéu thj cang to, gia cang ré.

Ban si:

- Cash & Carry : Siéu thi quy mé I&n nhw kho hang, khach hang la nhirng don vi kinh doanh cé
mé s6 thué (dé hoan thué) nhw co quan, nha hang, clra hang siéu nhd, v.v..,

- Outlet : kho hang.

Ban lé :

- Hypermarket : Siéu thi quy mé 1&n phuc vu cac mat hang c6 nhu cdu mua sdm 1 thang/lan
hay 1 tuan/lan cé sé lwgng clra hang it hon siéu thi quy mé nhé hon.

- Supermarket : Loai siéu thi phuc vu nhu ciu mua sdm ddi ba ngay/lan.

- Siéu thi nhé : Loai nhd va&i vi tri thuan loi tai méi géc khu phé tién cho nhu cdu mua s&m hang
ngay cla ngwoi tiéu dung.

Ngoai ra, con c6 md hinh chudi siéu thj gia ré (discount stores) la nhirng chubi siéu thj cé cung
moét quy mo.



M&i tap doan co téi thiéu 1 chubi siéu thi, mdi chudi mang mot tén riéng. Tai Thuy Dién, nhom
nhirng nha ban |& doc lap cla Vi-butikerna da cé hon 45 tén clra hang siéu thj trong cung hé thong
Vi..

Hinh thirc ha gia tai cac hé thdng siéu thi ciing dwoc td chirc mot cach xen ké, vao ciing mét thoi
diém ha gia nhwng ban khong thé tim cling mdt mét hang ha gia tai tt ca cac hé théng siéu thi.

Thi trwdng ban 18 hang tap phdm, bao gém thwc phdm Bac Au ndm 2008 :

Tén tap doan Thi phan Nguén gbc

- Kooperationen (COOP) ; 30,7% Thuy Dién, Na Uy, Pan Mach, Phan Lan
(bao gdm COOP Thuy Dién, COOP Na Uy, COOP Dan Mach va S Group Phan Lan)

- ICA : 18,8% Thuy Dién

- NorgesGruppen : 9,6% Na Uy

- Kesko : 7,.8% Phan Lan

- Dansk supermarked : 7,7% bPan Mach

- Rema 1000 : 5,4% Na Uy

- Dansk Képemeend : 5,0% Pan Mach

- Axfood : 4.7% Thuy Dién

- Suomen Lghikauppa : 2,6% Phan Lan

- Lidl ; 2,4% Thuy Dién

- Céc chudi khac : 5,3% Béc Au

Ngudn : Coop Sverige AB (2010)



THUY DIEN.

Hé thdng phan phdi hang tap phdm, bao gdm thuc phdm ctia Thuy Dién dwoc thdng Iinh béi bén tap
doan I&n kinh doanh si va 18 ICA, Axfood, COOP, Bergendahls tir khau thu mua, nhap khau, chuyén
chd, trung tam phan phéi va cubdi cuing ban 1& dén tay ngu i tiéu dung théng qua cac chudi cra hang
trong hé théng ctia minh, chiém khoang 90% thj trwdng.

Hai chudi siéu thi nwéc ngoai Lidl va Netto chiém khodng 5% thi phan, phan con lai 1a cia Vi-
butikerna va cac ctra hang thuwc phdm nguei thiéu sé nhw Chau A, Trung Béng, Chau Phi (khéng c6
trinh bay trong phan nay). Sé lwong siéu thi hoat ddng trong nam 2009 c6 mat tai Thuy Dién la 2.891
ctra hang véi doanh sb 1a 191 ty SEK twong dwong 27,3 ty USD (bao gébm thwe phdm va dd uéng),
tang 4,1% so v&i nam 2008.

Thi trwérng ban 1& Thuy Dién nam 2009 nhw sau :

- ICA : 45,9%
- Axfood : 19,3%
- COOoP : 18,5%
- Bergendahls : 5,3%
- Lidl (Brc) : 3,2%
- Netto (Ban Mach): 2,1%
- Khac : 57%

1. ICA AB - ICA Group gém ICA Sweden, ICA Norge va RIMI Baltic.
ICA Sweden quan ly cac chudi clra hang ICA tai Thuy Dién, ICA Norge cac chudi cra hang ICA
va RIMI tai Na Uy. RIMI Baltic quan ly cac chudi clra hang RIMI tai Estonia, Latvia va Lithuania.
Doanh sb cua ca tap doan la 94,6 ty SEK (twong dwong 13,5 ty USD), loi nhan 2,7 ty SEK
(twong dwong 387 triéu USD). ICA AB 1a c6 tat ca 2.200 ctra hang.

Hé théng siéu thi cia ICA Sweden gém 1.359 ctra hang (ndm 2009) tai Thuy Dién voi doanh
s0 ban hang nam 2009 la 59,0 ty SEK (twong dwong 8,43 ty USD), loi nhéan 2,32 ty SEK (twong
dwong 331 triéu USD), gom :

o ICA Maxi : 69 clra hang

o ICA Kvantum : 118 clra hang
o ICA Supermarket : 444 clra hang
o ICA Nara : 728 clra hang
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RIMI Baltic chiém 16,6% thij trwéng ban 1é tai 3 nwéc Baltic (thi phan con lai thudc vé cac chudi
clra hang Maxima, ETK, IKl, Selver, Elvi, Mego va Norfa). Rimi Baltic dan d&u thj trwong tai
Latvia va Estonia, va xép hang th( 4 tai Lithuania. Chudi ctra hang cta ICA AB tai 3 nuwéc Baltic
gdm 246 clra hang, doanh s ban hang gop cta RIMI Baltic tai 3 nwéc nay trong nam 2009 la
12,3 ty SEK (twong dwong 1,15 ty EUR), lgi nhuan -109 triéu SEK (twong dwong -10,2 triéu
EUR). Trong dé doanh s Estonia 358 triéu EUR, Latvia 558 triéu EUR va Lithuania 238 triéu
EUR. GOom :

Estonia : 78 clra hang

o RIMI Hypermarket : 10 clra hang
o RIMI Supermarket : 10 clra hang
o Saatstumarket (chudi clra hang gia ré) : 58 clra hang



Latvia : 102 ctra hang

o RIMI Hypermarket : 14 clra hang
o RIMI Supermarket : 31 clra hang
o Super Netto (chudi ctra hang gia ré) : 57 clra hang

Lithuania : 66 clra hang

o RIMI Hypermarket : 14 clra hang
o RIMI Supermarket : 28 clra hang
o Super Netto (chudi ctra hang gia ré) : 24 clra hang
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2. Coop Sverige AB thudc hop tac xa nhitng doanh nghiép kinh doanh dich vu nhiéy linh vie.
Hé thong siéu thi ctlla COOP gom bon chudi chinh va gom 723 clra hang cé mat khap tai Thuy
Dién. Téng doanh sb ban tai cac ctra hang trong ndm 2009 la 32,9 ty SEK (twong dwong 4,7 ty

USD), loi nhuén 533 triéu SEK (= 76 triéu USD).

o Coop Konsum :401  ctra hang (2009)

o Coop Forum : 64 ctra hang (2009)

o Coop Nara : 191 clra hang (2009)

o Coop Extra : 66 clra hang (2008)

o Daglivs : 1 ctra hang tai Stockholm
o Mataffaren.se : ban hang qua internet

COOP
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3. Axfood AB. Hé théng nay gom nhiéu chudi cira hang v&i 225 siéu thj ban Ié va 19 siéu thi ban
si tai Thuy Dién. Tdng doanh sé ban tai cac clra hang trong nam 2009 1a 29,4 ty SEK (twong
dwong 4.196 trieu USD), loi nhuan 1.044 triéu SEK (=149 triéu USD).

Doanh sé 2009

o Hemkép : 5.335 triéu SEK

o Willy:s : 17.589 triéu SEK

o PrisXtra : 725 trieu SEK

o Narlivs/ Snabbgross : 5.552 triéu SEK

o Ctlra hang nhé thuéc Axfood : 174 triéu SEK
Tbng cong : 32.378 triéu SEK
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Bergendahls Food c6 hai chudi clra hang siéu thj City Gross va Den Svenska Matrebellen véi
tat ca 90 ctra hang, v&i doanh sb 9 ty SEK twong dwong 1,3 ty USD.

Phé Tdng Giam déc Thu mua, Ong Mikael Otterbers. Giam déc bo phan thu mua thwc phdm la
Ong Niklas Leidersdorff, email : niklas.leidersdorff@bergendahls.se, dién thoai : +46 451 48373.

o City Gross : 30 ctra hang )
o Den Svenska Matrebellen : 60  ctra hang véi tat ca 23 thwong hiéu.

CITYGROSS

Vi — butikerna c6 60 ctra hang. Hé théng cac ctra hang Vi thudc s& hiru tap thé cla cac nha
ban 1& doc lap tai Thuy Dién. Cac clra hang Vi hién nay chi c6 mat tai Stockholm, Orebro,
Dalarna, Skévde va Gotland. Doanh sb nam 2009 Ia 4 ty SEK twong dwong 571 triéu USD, va
hang tuan c6 700.000 lwot khach dén mua hang. Vi-butikerna va Axfood AB da ky théa thuan
hop tac 5 nam tir thang 11/2009 vé viéc Dagab thudc Axfood AB sé& ddm nhiém viéc giao hang
dén cac clra hang cta Vi.

BUTIKERNA

Vi-butikerna c6 khoang 45 tén clra hang khac nhau.

Lidl Ia hé thdng siéu thi gia ré cua Cong ty Lidl Stiftung & Co. KG — Birc, thudc Cong ty cb phan
Schwarz. C6 tAt c& 147 ctra hang Lidl tai Thuy Dién.

@7

Netto Ia mot bd phan cla Dansk Supermarket Group A/S thuc Tap doan AP Moller-Maersk va
Salling AS — Dan Mach. Cé tat ca 129 clra hang Netto tai Thuy Dién, tap trung chd yéu & phia
Tay Nam va Nam Thuy Dién.

INETTO

Martin Olsson. M6t trong dich vu phan phbi hang la cac siéu thi kho hang, khach hang la nhirng
don vi kinh doanh c6 mé so thue (& hoan thué) nhw co quan, nha hang, quan &n. C6 tat ca 3
Cash & Carry dat tai 3 thanh pho I&n Stockholm, Gothenburg va Malmé.

CASHAR



. NA UY

Thij trwong ban 1&é Na Uy nam 2009 nhw sau :

- NorgesGruppen ASA 40,0%
- Coop Norge As : 20,5%
- Reitangruppen AS : 20,3%
- ICA Norge AS : 15,7%
- Khac : 3,5%

1. NorgesGruppen ASA Ia tap doan kinh doanh si va Ié hang tiéu dung hang ngay I6n nhat Na
Uy, v&i 40% thi phan Na Uy. Téng doanh sé ban hang cia NorgesGruppen trong ndm 2009 Ia
53,7 ty NOK, twong dwong 8,95 ty USD, lgi nhuan 2,86 ty NOK twong dwong 476 triéu USD.

a. Kiwi mini pris : 469 clra hang, chiém ty trong 50% clia NorgesGruppen
b. Joker : 444 ctra hang

c. Spar : 263 ctra hang

d. Eurospar : 33 ctra hang

e. Ultra Matvarehuset : 17 clra hang

f. Meny : 150 ctra hang

g. STORCASH : 7 clra hang. Day la loai siéu thj I&n chi danh cho cac

don vi kinh doanh, trwéng hoc, nha tré, cau lac bo, cac clra hang cung cép thirc an, nha
hang va khach san. Storcash cé khoang 10.000 khach hang.
Tbng cong : 1.383 clra hang.
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2. COOP Norge SA la tap doan kinh doanh si va |é hang tiéu dung héng ngay I&n thir hai tai Na
Uy, chiém khoang 20,5% thi phan. Téng doanh sé ban hang cla Coop Norge SA trong nam 2009
la 27,47 ty NOK, twong dwong 4,58 ty USD, Igi nhuan trudc thué 2,58 ty NOK twong dwong 430
triéu USD.

a. Coop Obs! Hypermarked : 24 clra hang
b. Coop Mega (Supermarked) : 143 clra hang
c. Coop Prix (Lavpris) : 298 clra hang
d. Coop Marked (Neerbutikk) : 353 ctra hang
e. Smart Club (Hypermarked) : 2 clra hang

Téng cong : 820 clra hang.
prx

3. Rema 1000 AS thuéc Tap doan Reitangruppen — Na Uy hoat dong tai Na Uy, Ban Mach va Thuy
Dién. Tai Thuy Dién, hoat dong kinh doanh cta Reitangruppen la cac chudi clra hang tién ich 7-
Eleven va Pressbyran. Doanh sé ban hang nam 2009 cGa Rema 1000 1a 27,16 ty NOK twong
duong 4,52 ty USD, tang 15,3% so vé&i ndm 2008, chiém khoang 20,3% thi phan Na Uy vé&i 492
ctra hang loai siéu thj gia ré.

REMA 1000

bare lave priser



4.

ICA Norge chiém 15,7% thi trwéng ban 1é tai Na Uy. Hé thdng gdm céac chudi clra hang ICA va
RIMI. Téng doanh sb ctia ICA Norge (ICA va RIMI) nam 2009 14 20,38 ty NOK twong dwong 3,09
ty USD), lgi nhan -506 triéu SEK (twong dwong -475 triéu NOK va -72,2 triéu USD). ICA Norge
co tAt c& 612 clra hang, trong d6 365 clra hang ICA va 247 ctra hang RIMI.

Goém :
a. ICA Maxi : 25 ctra hang
b. ICA Supermarked/
c. ICA Nar : 340 clra hang
d. RIMI : 247 clra hang

icA |CA LI
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lll. Dan Mach

1. Dansk supermarket A/S. Tap doan gém téng cdng khoang 1.300 ctra hang siéu thi voi nhiéu
mé hinh tai Dan Mach, Thuy Dién, Birc, Anh va Ba Lan. Doanh sb hang nam trwéc thué cta Tap
DPoan la 66 ty DKK twong dwong 12 ty USD.

Mang lw¢i tai dan Mach gém 511 siéu thi thudc 4 chudi.

a. Bilka : 15 siéu thj I&n (md hinh hypermarket)
b. Foétex/ Fatex Food : 85 clra hang thyc phém (m6 hinh supermarket)
c. Netto : 411 siéu thi, pha khap 90% thi trwong Ban Mach

Hé thdng Netto gdm tat ca 1.257 clra hang, trong dé 411 tai Dan Mach, 318 tai Bc, 193
tai Anh, 206 tai Ba Lan va 129 tai Thuy Dién.

fotex 5T averro

2. Coop Danmark A/S. La cong ty ban I& Ién nhat Dan Mach, gom 7 chudi siéu thi voi 1.148 cira
hang. Doanh s6 ban hang nam 2009 la 37,02 ty DKK twong dwong 6,73 ty USD.

a. Kuvickly : 81 ctra hang

b. Super Brugsen : 271 ctra hang (md hinh supermarket)
c. Dagli’'Brugsen : 349 ctra hang

d. Fakta : 367 clra hang siéu thj gia ré

e. Irma/Irma city : 80 ctra hang (ban hang organic)

f.  Nettorvet : ban hang trén mang
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3. Dagrofa group : gdbm céc chudi siéu thi ban si thwe phdm va cung cép thirc &n, 4 chubi ban 18.
- Dagrofa S — engros. La cong ty ban si thic phdm I6n nhat Dan Mach. Hé thdng ban si cla
Dagrofa S-engros gom 29 siéu thj loai kho hang, khach hang la cac cong ty va clra hang ban

thirc an. Doanh s hang nam la 2,34 ty DKK twong dwong 425 triéu USD, lgi nhuan 56 triéu DKK
twong dwong 1 triéu USD.

>

Ly,

- Dagrofa Detail :

a. Dagrofa Superbest : gbm 220 ctra hang, trong d6 50 clra hang thudc s& hiru.
Doanh s6 nam 2009 la 2,99 ty DKK twong dwong 543 triéu USD, lgi nhuan -45 triéu DKK
twong dwong 8,2 triéu USD.



b. Kiwi (dwgc chuyén tir Alta Discount) : 72 clra hang (ddng s& hivu cla Dagrofa 60%
va Norgesgruppen 40%). Doanh s nam 2009 Ia 1,1 ty DKK twong dwong 200 triéu
USD, lgi nhuan -55 triéu DKK twong dwong 11 triéu USD.

c. Pisifikk : 30 clra hang. Doanh sb ndm 2009 Ia 993 trieu DKK twong
dwong 180,5 triéu USD, lgi nhuan +44 triéu DKK twong dwong 8 triéu USD.

4. SPAR la mot hé théng chudi siéu thi qudc té clia Hoa Lan véi khoang 12.196 clra hang trén 33
quéc gia. Doanh s nam 2009 14 28,49 ty Euro. Tai Pan Mach, c6 531 ctra hang, va doanh sb
nam 2009 la 1,12 ty Euro twong dwong 1,45 ty USD v&i 4 loai cAp siéu th tw tién ich, gan nha
quy mé nhé dén siéu thi trung binh va siéu thi I&n, thé tw nhw cac logo duéi day.
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5. Rema 1000. La chudi siéu thi gia ré thuéc Tap doan Reitangruppen Na Uy. Doanh sb ndm 2009
la 6,38 ty NOK twong dwong 1,16 ty USD, tang 11,8% so v&i nam 2008, véi 180 clra hang tai
ban Mach.

REMA 1000

Meget mere discount!



IV.Phan Lan

1. S-Kavana (S Group) la mét hop tac xa bao gdm céac doanh nghiép kinh doanh dich vu siéu thi
ban 1&, tram ban xang, clra hang bach hda, ctra hang ban dé chuyén dung, du lich, dich vu y té,
bubn ban 6-t6, cling nhw budn ban trong linh vic néng nghiép.

Doanh s6 ban hang ca tap doan ndm 2009 Ia 11,68 ty Euro twong dwong 15,19 ty USD, trong d6
doanh sé clia nhém thwc phdm va tap phdm 1a 6,45 ty Euro twong dwong 8,38 ty USD. Loi
nhuan trwéc thué nam 2009 cla tap doan la 270 triéu Euro twong dwong 351 triéu USD. Thi
phan ctia nhém thywc phdm va tap pham 13 43,2%.

a. ABC : 102 ctra hang (ba gbém nha hang, clra hang & tram x&ng)
b. Alepa : 81 clra hang
c. Prisma . 67 clra hang
d. Sale : 238 clra hang
e. S-market : 415 clra hang
Tbng cong : 903 clra hang

©) alepa » prisma Sale Smanscer

ABC!

2. Kesko Corporation la cong ty kinh doanh dich vu buén ban hang dau tai Phan Lan, dwoc xép
hang nhirng cong ty niém yét hang dau tai Phan Lan. Cac linh vire kinh doanh gom thuye pham,
hang tiéu dung lau bén, trang tri noi that va stra chi*a nha clra, 6-t6 v&i tbng cong khoang 1.000
clra hang.

Doanh sb ca tap doan nam 2010 la 8,77 ty euro twong dwong 11,4 ty USD, trong d6 doanh sé
nhém thuc pham (tai hé théng siéu thi K) 1a 2,99 ty Euro twong duwong 3,89 ty USD.

a. K Citymarket : 73 clra hang
b. K Supermarket : 183 clra hang
c. KMarket : 87 clra hang
d. KExtra : 160 clra hang
Tbng cong : 503 clra hang

1) crrmancer [1€] soreomancer [ I PS¢ excrna |

3. Wihuri Oy Aarnio kinh doanh si hang thic phdm. Céng ty co tat ca 32 kho hang (outlet) giao
hang nhanh v&i 30.000 nhém hang thwc pham va dd udng. Hinh tht/e mua hang la dat hang qua
dién thoai, thw dién t&r va hang dwoc giao trong vong 48 tieng dong hd doi véi nhivng vung sau
va xa.

1N



V. Ai-xo-len

1. Norvik 1& mot cong ty kinh doanh ban si, 18, phan phdi va cung cdp hang héa hang dau cta Ai-
xo-len. Norvik kinh doanh tir mat hang tiéu dung hdng ngay, hang tiéu dung lau bén, hang dién
ter dén vat liéu xay dwng, san phdm gbé dung cho san vuéong va hang rao. Déi véi hé thdng cac
ctra hang siéu thj tap phdm, Norvik cé 27 clra hang chia thanh 4 chudi.

Noatun : 5 clra hang mé ctra 24/24

11-11 : 5 clra hang m& clra dén 11 gio dém

Kronan : 12 ctra hang

Kjarval : 5 ctra hang (mé hinh siéu thj 11-11 & nhirng thi trdn va lang it dan cw)
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Thwong vu Viét Nam tai Thuy Dién.
Cap phét thang 2 nam 2011. o )
Nguén : Cac Phong Thwong mai Bac Au, cac cong ty ké trén.
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