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Problem :
There may be a trend towards a more decentralized energy system due to problems of electricity distribution on the other hand. But high-frequency energy production during the day entail many problems.
Hydropower would be more profitable, but would be profitable. This is bad for the environment and leads to complex assessment as well as approval processes with many risks during the project development phase.
 
Why mini hydropower :
We are focusing on the evenly distributed mini hydro potential which is used to where people are living and electricity is used. It is sufficient for renewable energy. Instead of using multiple installations - decentralized as nature shows us.
Its baseload capability reduces the need for huge storage systems which are extremely expensive or the need for operating diesel generators during the evening, night or rainy season.
 
What we offer :
Which is simple, sustainable and affordable. It is easy to be transported as the powerplant itself is a 20ft standard container. The company has a great deal of know-how in sheet metal processing.
Furthermore, we are able to evaluate the potential in certain areas via GIS and additional databases in detail, for example, guide a local project developer.
 
How :
The 100% prefabricated design of doro-C allows the installation of a few simple steps without the need for hydropower experts. Due to the extraordinary low environmental impact the approval process wants to be easier and, above all, predictable.
The highly standardized and modular system allows to scale the power for a single site if there is more head or more water flow volume available.
Internet of Things (IoT) and predictive maintenance are in the process of doing things in real time and inform about an unscheduled demand for maintenance early enough.
 
USPs :
doro-C opens the market for non-hydropower-experts because
1. it is the simple alternative for conventional hydropower and can be installed within days,
2. it is the sustainable alternative for diesel generators and amortises in <2 years and
3. it is the affordable alternative for photovoltaic and batteries with <50% of initial investment.
 
For whom :
1. Communities and production facilities in off-grid areas. Depending on consumer prices for electricity there may be good business connection for good grid connection.
2. Operators of mini-micro-grids or even larger energy providers could benefit from economies of scale and install multiple units which imitate a larger power plant but with risk minimization and a much smaller ecological footprint .
3. Temporary installations might be a valuable use case in the event of a disaster for the supply of construction projects and the need for a quick and stable electricity without the need for diesel supply.
 
What we are searching for :
We are looking for potential collaboration partners for sales as well as manufacturing. They do not have any experience in the hydropower sector as doro-C simplifies hydropower but they should have some experience in the renewable energy sector.

Potential multipliers as
· technology providers and resellers for mini / micro-grid, photovoltaics or mini-wind components and systems,
· resellers for diesel generators (doro-C would not substitute their sales of diesel generators)
· engineering firms and project developers.
Potential customers as
· Mini / micro-grid operators and investors,
· RESCOs (Renewable Energy Service Companies) and
· Utilities / Energy supply companies
 

